WORK

A FREE Seminar from: TRANSEFORMATION

Restructuring for the New Economic Landscape

for business leaders considering restructuring or redundancies

29th and 30th January 2009

1. Reviewing your business in the current climate:

« Securing the competitive edge with the right skills
« Considering restructuring options
« Alternatives to redundancy

2. Getting it right:

« Redundancy, legislation and employee relations issues
« Following the right process

« Treating people fairly and avoiding discrimination

« Looking after the leavers and outplacement

« Protecting your brand
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3. Moving the business into the future:

« Re-energising staff morale & commitment
+ Meeting future challenges
. Seizing new opportunities Chartered Psychologist

About Us - Work Transformation - HRML & Quest Partnership

Work transformation is a partnership between Heather Resource Management Ltd - employment law
consultants, and Quest Partnership - business psychologists, both leading experts in their fields.

You can benefit from our unique combination of employment law advisors and business psychologists. We
deliver a complete restructuring and outplacement service to businesses. We are professional Members of
the Chartered Institute of Personnel Development and the British Psychological Society.

Free Resources available: www.worktransformation.co.uk

Seminar Dates

29th January 2009 1T1am -1pm Twigworth Court Business Centre, nr. Gloucester
30th January 2009 1T1am - 1pm Lakeside Business Centre, South Cerney, nr. Swindon

Booking

To book your place, telephone us on 01452 739000, or email info@worktransformation.co.uk

Introductory Offer
All attendees will be entitled to a free introductory offer covering an initial consultation.

If you have a burning issue or question in advance of the seminar, please do not hesitate to contact us on

01452 739000
™. HRML Quest
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